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Cost Management

Duration: 35 hours
Class size: Up to 24
Languages: English/Spanish/Portuguese

Description: Cost Management is equally important to all companies,
regardless of size; nevertheless many people have a poor understanding of
cost control. This course is aiming to help Project Management practitioners
to understand the various types of common project costs, apply common
forms of cost estimation, understand the advantages of parametric cost
estimation and the application of learning curve models, discern the various
reasons why project cost estimation is often done poorly and recognize the
appropriateness of applying contingency funds for cost estimation.
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