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Project Management Professional (PMP)  

Exam Preparation 
 
 
Duration: 35 hours 
 
Class size: Up to 24 
 
Languages: English/Spanish/Portuguese 
 
Description: Highly practical and exam oriented course. The theoretical 
overview of each topic is followed by a battery of exam-like exercises. A 
glossary of key terms is developed aligned with PMI’s PMBOK® Guide, 3rd 
Edition.  
 
Contents: 
 

1. Project Integration Management 
2. Project Scope Management 
3. Project Time Management 
4. Project Cost Management 
5. Project Quality Management 
6. Project Human Resource Management 
7. Project Communication Management 
8. Project Risk Management 
9. Project Procurement Management 
10. Professional Responsibility 
11. Practice Test 

 
 


